Self rating for quality indicator 5.6 — Inclusion, equality and fairness
in service delivery

Please refer to the rating scale descriptors given in the accompanying

guidance note.

1.
Unsatisfactory

2.
Weak

3.
Adequate

4.
Good

5.
Very Good

6.
Excellent
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Quality indicator 5.7 Multi-disciplinary working

Quality indicator 5.7 is concerned with the quality of interagency
procedures and how consistently these are applied. Special reference is
made to interagency arrangements to safeguard children, young people
and adults who may be especially vulnerable.

In your evaluation, please comment on

e systems for ensuring that multi-disciplinary working is characterised by
effective assessment, management of risk, consistency, co-ordination
of multi-disciplinary responses, compliance with procedures and
involvement of service users;

o the effectiveness of interagency safeguarding bodies for especially
vulnerable people; and

Current performance
How effective is our multi-disciplinary working?

Evidence
How can we demonstrate the above?

Current or planned initiatives
Are we taking any specific action to improve performance in this area?
(Include objectives and actual or anticipated start/completion dates).

Supporting documents

List all documents which evidence the performance we are achieving or
which give further information about any initiatives to improve performance
in this area. Asterisk any document which has already been supplied as
advance information. Please make sure that all other documents are sent
to SWIA along with this completed questionnaire (or attach a link).
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Self rating for quality indicator 5.7 — Multi-disciplinary working
Please refer to the rating scale descriptors given in the accompanying

guidance note.

1.
Unsatisfactory

2.
Weak

3.
Adequate

4.
Good

5.
Very Good

6.
Excellent

Overall self rating for area for evaluation 5 — Delivery of key

processes

Please refer to the rating scale descriptors given in the accompanying

guidance note.

1.
Unsatisfactory

2.
Weak

3.
Adequate

4.
Good

5.
Very Good

6.
Excellent
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HOW GOOD IS OUR MANAGEMENT?

Area for evaluation 6 — Policy and service development, planning and
performance management

Quality indicator 6.1 Policy review and development

Areas of evaluation 6, 7 and 8 relate to ways in which the local authority
plans, manages and evaluates its services and how it seeks to
continuously improve them. Quality indicator 6.1 focuses on how policy is
developed in the social work service, and processes of review.

In your evaluation, please comment on

e processes, frameworks and guidance to implement the social work
service’s vision, policies and strategies;

e mechanisms for ensuring that the vision and policies are evident in day
to day work;

e plans at service, team and unit levels and effective implementation
processes, coupled with effective performance management systems.

Current performance
How effective are our processes for developing and reviewing policy?

Evidence
How can we demonstrate the above?

Current or planned initiatives
Are we taking any specific action to improve performance in this area?
(Include objectives and actual or anticipated start/completion dates).
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Supporting documents

List all documents which evidence the performance we are achieving or
which give further information about any initiatives to improve performance
in this area. Asterisk any document which has already been supplied as
advance information. Please make sure that all other documents are sent
to SWIA along with this completed questionnaire (or attach a link).

Self rating for quality indicator 6.1 — Policy review and development
Please refer to the rating scale descriptors given in the accompanying

guidance note.

1.
Unsatisfactory

2.
Weak

3.
Adequate

4.
Good

5.
Very Good

6.
Excellent

SWIA Handbook: Section 06.3 - Self evaluation questionnaire
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Quality indicator 6.2 Operational and partnership planning

This quality indicator considers the links between strategic thinking and
planning and operations on the ground.

In your evaluation, please comment on

¢ links between longer term strategic and service plans and operational
or business plans;

e how operational plans reflect the policies and standards which are to
be applied;

e whether operational or business plans have been prepared for each
team/unit;

e the extent to which priorities set at team/unit level reflect those of the
local authority.

Current performance
How effective is our operational and partnership planning?

Evidence
How can we demonstrate the above?

Current or planned initiatives
Are we taking any specific action to improve performance in this area?
(Include objectives and actual or anticipated start/completion dates).

Supporting documents

List all documents which evidence the performance we are achieving or
which give further information about any initiatives to improve performance
in this area. Asterisk any document which has already been supplied as
advance information. Please make sure that all other documents are sent
to SWIA along with this completed questionnaire (or attach a link).
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Self rating for quality indicator 6.2 — Operational and partnership

planning

Please refer to the rating scale descriptors given in the accompanying

guidance note.

1.
Unsatisfactory

2.
Weak

3.
Adequate

4.
Good

5.
Very Good

6.
Excellent
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Quality indicator 6.3 Involvement of stakeholders in planning
and service development

Quality indicator 6.3 considers how effectively the local authority has
involved stakeholders, such as health, police and voluntary organisations
in identifying need and in planning and developing services.

In your evaluation, please comment on

e the effectiveness of structures and mechanisms to link with partner
organisations and other stakeholders;

e the effectiveness of joint planning structures and processes in
achieving their aims, and in engaging all stakeholders, including those
considered hard to reach;

e how statutory planning requirements are fulfilled through joint working;

e the extent to which people who use services are involved in planning
and service development.

Current performance
How effectively do we involve stakeholders in planning and service
development?

Evidence
How can we demonstrate the above?

Current or planned initiatives
Are we taking any specific action to improve performance in this area?
(Include objectives and actual or anticipated start/completion dates).
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Supporting documents

List all documents which evidence the performance we are achieving or
which give further information about any initiatives to improve performance
in this area. Asterisk any document which has already been supplied as
advance information. Please make sure that all other documents are sent
to SWIA along with this completed questionnaire (or attach a link).

Self rating for quality indicator 6.3 —Involvement of stakeholders in
planning and service development

Please refer to the rating scale descriptors given in the accompanying
guidance note.

1. 2. 3. 4. 5. 6.
Unsatisfactory | Weak | Adequate | Good Very Good | Excellent
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Quality indicator 6.4 Developing integrated services

This quality indicator considers the progress made by the local authority in
developing integrated services to meet the needs of people who use
services, and their carers.

In your evaluation, please comment on

e mechanisms for ensuring joint analysis of need and service demands;

e the extent to which staff and managers working in integrated services
are clear about their devolved responsibility and accountability;

e arrangements to ensure and managers working in integrated services
receive security and appropriate professional support; and

e governance procedures for joint or integrated services, for example
schemes of delegation and joint complaints procedures.

Current performance
How effectively are we developing integrated services?

Evidence
How can we demonstrate the above?

Current or planned initiatives
Are we taking any specific action to improve performance in this area?
(Include objectives and actual or anticipated start/completion dates).

Supporting documents

List all documents which evidence the performance we are achieving or
which give further information about any initiatives to improve performance
in this area. Asterisk any document which has already been supplied as
advance information. Please make sure that all other documents are sent
to SWIA along with this completed questionnaire (or attach a link).
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Self rating for quality indicator 6.4 —Developing integrated services
Please refer to the rating scale descriptors given in the accompanying

guidance note.

1.
Unsatisfactory

2.
Weak

3.
Adequate

4.
Good

5.
Very Good

6.
Excellent
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Quality indicator 6.5 Range and quality of services

Quality indicator 6.5 focuses on the local authority’s evaluation of the
range and quality of services which they directly provide or which they
commission.

In your evaluation, please comment on

e range of services to meet the needs of people living within the local
community;

e how you identify new needs;

e how well you believe existing services meet identified needs;

e areas of unmet need that you have already identified and plans to
address these areas, if appropriate;

e mechanisms for ensuring that operational staff and managers are
aware of, and can access, an appropriate range of service options;

e use of research or evaluation to develop best practice.

Current performance
How successful are we at providing an appropriate range of good quality
services to meet need?

Evidence
How can we demonstrate the above?

Current or planned initiatives
Are we taking any specific action to improve performance in this area?
(Include objectives and actual or anticipated start/completion dates).

Supporting documents

List all documents which evidence the performance we are achieving or
which give further information about any initiatives to improve performance
in this area. Asterisk any document which has already been supplied as
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advance information. Please make sure that all other documents are sent
to SWIA along with this completed questionnaire (or attach a link).
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Self rating for quality indicator 6.5 — Range and quality of services
Please refer to the rating scale descriptors given in the accompanying

guidance note.

1.
Unsatisfactory

2.
Weak

3.
Adequate

4.
Good

5.
Very Good

6.
Excellent

SWIA Handbook: Section 06.3 - Self evaluation questionnaire
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Quality indicator 6.6 Quality assurance and continuous
improvement

Quality indicator 6.6 considers how the local authority gathers information
about the quality of the services which they directly provide or
commission, and how this information is used to improve services. It
includes mechanisms for involving people who use services in the
development of those services, and ways of sharing good practice.

In your evaluation, please comment on

o frameworks used for monitoring performance in the social work service
and the extent to which these monitor performance against national
and local targets and indicators, where appropriate;

¢ the effectiveness of information systems in monitoring performance;

e the extent to which improvements have been, or are being, made as a
result of the application of a performance monitoring framework;

e how best practice is identified, disseminated and applied across the
social work service;

e the involvement of people who use services in performance monitoring
and the development of standards; and

e any other mechanisms to encourage continuous improvement.

Current performance
How well do we assure the quality of services and focus on continuous
improvement?

Evidence
How can we demonstrate the above?

Current or planned initiatives
Are we taking any specific action to improve performance in this area?
(Include objectives and actual or anticipated start/completion dates).
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Supporting documents

List all documents which evidence the performance we are achieving or
which give further information about any initiatives to improve performance
in this area. Asterisk any document which has already been supplied as
advance information. Please make sure that all other documents are sent
to SWIA along with this completed questionnaire (or attach a link).

Self rating for quality indicator 6.6 —Quality assurance and

continuous improvement
Please refer to the rating scale descriptors given in the accompanying

guidance note.

1.
Unsatisfactory

2.
Weak

3.
Adequate

4.
Good

5.
Very Good

6.
Excellent

Overall self rating for area for evaluation 6 - Planning, policy
development, service development and performance management
Please refer to the rating scale descriptors given in the accompanying

guidance note.

1.
Unsatisfactory

2.
Weak

3.
Adequate

4.
Good

5.
Very Good

6.
Excellent
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Area for evaluation 7 - Management and support of staff
Quality indicator 7.1 Recruitment and retention

The Social Work Inspection Agency regards a skilled and well supported
workforce fundamental to the delivery of quality services. This area for
evaluation covers staff at all levels within the organisation. Quality
indicator 7.1 considers the effectiveness of strategies to recruit and retain
staff.

In your evaluation, please comment on

e the local authority’s workforce strategy and the extent to which it sets
out priorities, identifies likely areas of shortfall and outlines measures
to address these;

e measures which are in place to address staffing shortages and
mechanisms to monitor, evaluate and review these;

e policies and procedures which are in place which promote and facilitate
a culture of staff care and welfare;

e how the local authority values, supports and retains staff; and how
good practice is recognised; and

e how recruitment and selection practices ensure that staff are suitable
to work with vulnerable people.

Current performance
How effective are we at recruiting and retaining staff?

Evidence
How can we demonstrate the above?

Current or planned initiatives
Are we taking any specific action to improve performance in this area?
(Include objectives and actual or anticipated start/completion dates).
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Supporting documents

List all documents which evidence the performance we are achieving or
which give further information about any initiatives to improve performance
in this area. Asterisk any document which has already been supplied as
advance information. Please make sure that all other documents are sent
to SWIA along with this completed questionnaire (or attach a link).

Self rating for quality indicator 7.1 — Recruitment and retention Please
refer to the rating scale descriptors given in the accompanying guidance
note.

1. 2. 3. 4. 5. 6.
Unsatisfactory | Weak | Adequate | Good Very Good | Excellent
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Quality indicator 7.2 Staff deployment and teamwork

This quality indicator considers how staff resources are deployed and the
quality of team working.

In your evaluation, please comment on

e the extent to which staff have clear job descriptions which focus on
outcomes as well as duties and responsibilities;

e the extent to which, at each level of the authority, and within each team
or unit, there is an appropriate staff mix to ensure effective service
delivery;

e systems for the effective deployment of staff with different skills and
experience; and

e how supervision and staff development systems link individual
performance to service objectives.

Current performance
How effective is our teamwork and deployment of staff?

Evidence
How can we demonstrate the above?

Current or planned initiatives
Are we taking any specific action to improve performance in this area?
(Include objectives and actual or anticipated start/completion dates).

Supporting documents

List all documents which evidence the performance we are achieving or
which give further information about any initiatives to improve performance
in this area. Asterisk any document which has already been supplied as
advance information. Please make sure that all other documents are sent
to SWIA along with this completed questionnaire (or attach a link).
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Self rating for quality indicator 7.2 —staff deployment and teamwork
Please refer to the rating scale descriptors given in the accompanying

guidance note.

1.
Unsatisfactory

2.
Weak

3.
Adequate

4.
Good

5.
Very Good

6.
Excellent
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Quality indicator 7.3 Development of staff

Quality indicator 7.3 considers how staff are trained and supported to
develop professional confidence and competence to ensure good
outcomes for people who use services.

In your evaluation, please comment on

e the social work service’s training/staff development strategy, including
how this takes account of national and local policy and planning;

e the effectiveness of systems for supervision and staff development
including induction;

o the effectiveness of systems for ensuring that all staff obtain
appropriate professional and management training and development
including multi-disciplinary training; and

e how the Scottish Social Services Council (SSSC) Codes of Practice
are recognised and applied, both in relation to social workers and
employers.

Current performance
How effectively do we develop our staff?

Evidence
How can we demonstrate the above?

Current or planned initiatives
Are we taking any specific action to improve performance in this area?
(Include objectives and actual or anticipated start/completion dates).

Supporting documents

List all documents which evidence the performance we are achieving or
which give further information about any initiatives to improve performance
in this area. Asterisk any document which has already been supplied as
advance information. Please make sure that all other documents are sent
to SWIA along with this completed questionnaire (or attach a link).
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Self rating for quality indicator 7.3 — Development of staff
Please refer to the rating scale descriptors given in the accompanying

guidance note.

1.
Unsatisfactory

2.
Weak

3.
Adequate

4.
Good

5.
Very Good

6.
Excellent

Overall self rating for area for evaluation 7 — Management and

support of staff

Please refer to the rating scale descriptors given in the accompanying

guidance note.

1.
Unsatisfactory

2.
Weak

3.
Adequate

4.
Good

5.
Very Good

6.
Excellent
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Area for evaluation 8 - Resources and capacity building
Quality indicator 8.1 Financial management

This area considers how the local authority manages the resources for
social work services available to it, and how it develops partnerships and
commissions services. Quality indicator 8.1 refers to financial
management.

In your evaluation, please comment on

¢ how financial planning for social work services links statutory duties,
corporate policies and priorities, resource allocation, forward service
planning and commissioning of budgets; and

¢ the effectiveness of arrangements for budget management and control,
including schemes of delegation, monitoring and financial information
systems, support to budget holders and arrangements for charging and
income; and

e how Elected Members are informed and involved in financial decisions.

Current performance
How effective is our financial management?

Evidence
How can we demonstrate the above?

Current or planned initiatives
Are we taking any specific action to improve performance in this area?
(Include objectives and actual or anticipated start/completion dates).

Supporting documents

List all documents which evidence the performance we are achieving or
which give further information about any initiatives to improve performance
in this area. Asterisk any document which has already been supplied as
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advance information. Please make sure that all other documents are sent
to SWIA along with this completed questionnaire (or attach a link).
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Self rating for quality indicator 8.1 - Financial management

Please refer to the rating scale descriptors given in the accompanying

guidance note.

1.
Unsatisfactory

2.
Weak

3.
Adequate

4.
Good

5.
Very Good

6.
Excellent

SWIA Handbook: Section 06.3 - Self evaluation questionnaire

Page 62




Quality indicator 8.2 Resource management
This quality indicator refers to the management of assets and resources.
In your evaluation, please comment on

e asset management plans or strategies, and arrangements for
monitoring and reviewing these;

e mechanisms to assess and manage risk in relation to assets and
resources;

e the extent to which operational managers are aware of their
responsibilities for managing assets and facilities, and carry out these
responsibilities effectively;

e health and safety procedures, and processes for carrying out risk
assessments in accordance with procedure; and

e the extent to which information and administrative systems actually
support front line staff in their work.

Current performance
How effectively do we manage our resources?

Evidence
How can we demonstrate the above?

Current or planned initiatives
Are we taking any specific action to improve performance in this area?
(Include objectives and actual or anticipated start/completion dates).

Supporting documents

List all documents which evidence the performance we are achieving or
which give further information about any initiatives to improve performance
in this area. Asterisk any document which has already been supplied as
advance information. Please make sure that all other documents are sent
to SWIA along with this completed guestionnaire (or attach a link).
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Self rating for quality indicator 8.2 - Resource management

Please refer to the rating scale descriptors given in the accompanying

guidance note.

1.
Unsatisfactory

2.
Weak

3.
Adequate

4.
Good

5.
Very Good

6.
Excellent

SWIA Handbook: Section 06.3 - Self evaluation questionnaire
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Quality indicator 8.3 Management and information systems

This quality indicator relates to the effectiveness of systems in place to
gather and manage information. It includes both electronic and paper
systems and processes and considers how the information gathered
supports service planning and delivery.

In your evaluation, please comment on

¢ the range of outcomes and delivery of key processes covered by the
management information systems in use;

e the extent to which the information systems in use provide profiles of
need and an appropriate range of service options; and

¢ the extent to which effective use is made of the management
information generated and how this affects key decision making
processes; and

e the extent to which information and administrative systems offer
effective support to front-line staff.

Current performance
How effective are our management information systems?

Evidence
How can we demonstrate the above?

Current or planned initiatives
Are we taking any specific action to improve performance in this area?
(Include objectives and actual or anticipated start/completion dates).

Supporting documents

List all documents which evidence the performance we are achieving or
which give further information about any initiatives to improve performance
in this area. Asterisk any document which has already been supplied as
advance information. Please make sure that all other documents are sent
to SWIA along with this completed questionnaire (or attach a link).
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Self rating for quality indicator 8.3 - Management information

systems

Please refer to the rating scale descriptors given in the accompanying

guidance note.

1.
Unsatisfactory

2.
Weak

3.
Adequate

4.
Good

5.
Very Good

6.
Excellent

SWIA Handbook: Section 06.3 - Self evaluation questionnaire
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Quality indicator 8.4 Partnership arrangements

Quality indicator 8.4 is concerned with the effectiveness of partnership
arrangements between the social work service and other key
stakeholders.

In your evaluation, please comment on

e your strategic approach to partnerships, and how this relates to key
policies, plans and initiatives;

e systems for regularly reviewing partnership working, and how this
relates to outcomes for people who use services;

e mechanisms for ensuring that potential partnerships within and
between the local authority and other agencies are regularly
considered; and

e protocols and other mechanisms for effective sharing of information
and assessment.

Current performance
How effective are our partnership arrangements?

Evidence
How can we demonstrate the above?

Current or planned initiatives
Are we taking any specific action to improve performance in this area?
(Include objectives and actual or anticipated start/completion dates).

Supporting documents

List all documents which evidence the performance we are achieving or
which give further information about any initiatives to improve performance
in this area. Asterisk any document which has already been supplied as
advance information. Please make sure that all other documents are sent
to SWIA along with this completed questionnaire (or attach a link).
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Self rating for quality indicator 8.4 - Partnership arrangements
Please refer to the rating scale descriptors given in the accompanying

guidance note.

1.
Unsatisfactory

2.
Weak

3.
Adequate

4.
Good

5.
Very Good

6.
Excellent
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Quality indicator 8.5 Commissioning arrangements

This quality indicator concerns the effectiveness of arrangements to
commission services from others.

In your evaluation, please comment on

¢ how needs and resources are matched to commissioning of services,
to complement those provided directly by the local authority, to meet
need and ensure best value;

e whether commissioning of services is derived from a strategic and
coherent plan for all social work services; and

o the effectiveness of arrangements for contracting, monitoring and
reviewing commissioned services.

Current performance
How effective are our commissioning arrangements?

Evidence
How can we demonstrate the above?

Current or planned initiatives
Are we taking any specific action to improve performance in this area?
(Include objectives and actual or anticipated start/completion dates).

Supporting documents

List all documents which evidence the performance we are achieving or
which give further information about any initiatives to improve performance
in this area. Asterisk any document which has already been supplied as
advance information. Please make sure that all other documents are sent
to SWIA along with this completed questionnaire (or attach a link).
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Self rating for quality indicator 8.5 - Commissioning arrangements
Please refer to the rating scale descriptors given in the accompanying

guidance note.

1.
Unsatisfactory

2.
Weak

3.
Adequate

4.
Good

5.
Very Good

6.
Excellent

Overall self rating for area for evaluation 8 — Resources and capacity

building

Please refer to the rating scale descriptors given in the accompanying

guidance note.

1.
Unsatisfactory

2.
Weak

3.
Adequate

4.
Good

5.
Very Good

6.
Excellent
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How good is our leadership?
Area for evaluation 9 - Leadership and direction
Quality indicator 9.1 Vision, values and aims

The Social Work Inspection Agency regards good leadership as essential
to giving purpose and direction to the social work services provided, to
motivate and encourage staff and to provide the best possible outcomes
for people who use services. This area for evaluation considers how
leadership is demonstrated throughout all levels of the social work service.
Quality indicator 9.1 concerns the clarity of vision, values and aim
provided to the service.

In your evaluation, please comment on

e the extent to which the corporate and political leadership has set out a
vision for social work, along with clear values and aims;

e the extent to which there is a corporate, cross-cutting approach in
delivering the social work agenda across the local authority;

e how social work contributes to the identification of corporate priorities
for the local authority;

e the extent to which elected members own and understand key social
work priorities and their role in critical decision making; and

e how social work service plans link with the wider community plan and
corporate strategies.

Current performance
How effective are we at communicating a clear vision, values and aims for
the social work service?

Evidence
How can we demonstrate the above?

Current or planned initiatives
Are we taking any specific action to improve performance in this area?
(Include objectives and actual or anticipated start/completion dates).
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Supporting documents

List all documents which evidence the performance we are achieving or
which give further information about any initiatives to improve performance
in this area. Asterisk any document which has already been supplied as
advance information. Please make sure that all other documents are sent
to SWIA along with this completed questionnaire (or attach a link).

Self rating for quality indicator 9.1 — Vision, values and aims
Please refer to the rating scale descriptors given in the accompanying

guidance note.

1.
Unsatisfactory

2.
Weak

3.
Adequate

4.
Good

5.
Very Good

6.
Excellent

SWIA Handbook: Section 06.3 - Self evaluation questionnaire
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Quality indicator 9.2 Leadership of people

Quality indicator 9.2 focuses on relationship with staff and the promotion of
a collaborative ethos.

In your evaluation, please comment on

e ways in which senior managers model a way of conducting business
and a treatment of people that is reflected at the point of service
delivery;

e the extent to which different groups of staff understand key principles,
aims and objectives for social work services, and how this is
communicated; and

e the extent to which staff feel valued and supported, and their
perceptions of the quality of leadership in the social work service.

Current performance
How effective is our leadership of people?

Evidence
How can we demonstrate the above?

Current or planned initiatives
Are we taking any specific action to improve performance in this area?
(Include objectives and actual or anticipated start/completion dates).

Supporting documents

List all documents which evidence the performance we are achieving or
which give further information about any initiatives to improve performance
in this area. Asterisk any document which has already been supplied as
advance information. Please make sure that all other documents are sent
to SWIA along with this completed questionnaire (or attach a link).
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Self rating for quality indicator 9.2 — Leadership of people

Please refer to the rating scale descriptors given in the accompanying

guidance note.

1.
Unsatisfactory

2.
Weak

3.
Adequate

4.
Good

5.
Very Good

6.
Excellent

SWIA Handbook: Section 06.3 - Self evaluation questionnaire
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Quality indicator 9.3 Leadership of change and improvement

This quality indicator considers how change is managed and how a
consistent focus on good outcomes for people who use services is
maintained.

In your evaluation, please comment on

e arrangements to ensure effective political scrutiny of performance and
public accountability;

e organisational stability and how change has been managed in order to
contribute to better outcomes for people who use services;

e how a focus on outcomes for people who use services is prioritised,;

e any actions taken to improve services or change patterns of services in
response to joint plans;

e the extent to which managers undertake targeted reviews which
encourage open and honest discussion, with a view to improvement;

¢ leadership capacity for both business and professional management;
and

o the effectiveness of local authority leadership in partnership
arrangements for adults’ and children’s services.

Current performance
How effective is our leadership of change and improvement?

Evidence
How can we demonstrate the above?

Current or planned initiatives
Are we taking any specific action to improve performance in this area?
(Include objectives and actual or anticipated start/completion dates).
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Supporting documents

List all documents which evidence the performance we are achieving or
which give further information about any initiatives to improve performance
in this area. Asterisk any document which has already been supplied as
advance information. Please make sure that all other documents are sent
to SWIA along with this completed questionnaire (or attach a link).

Self rating for quality indicator 9.3 — Leadership of change and
improvement

Please refer to the rating scale descriptors given in the accompanying
guidance note.

1. 2. 3. 4. 5. 6.
Unsatisfactory | Weak | Adequate | Good Very Good | Excellent

Overall self rating for area for evaluation 9 — Leadership and direction

Please refer to the rating scale descriptors given in the accompanying
guidance note.

1. 2. 3. 4. 5. 6.
Unsatisfactory | Weak | Adequate | Good Very Good | Excellent
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What is our capacity for improvement?
Quality indicator 10 Capacity for improvement

Quality indicator 10.1 Evaluation based on the evidence of the 9
other areas for evaluation, especially outcomes, impact, leadership
and direction

Evaluation based on the evidence of the 9 other areas for evaluation,
especially outcomes, impact, leadership and direction.

This last of the high-level questions requires an evaluation based on the
evidence and evaluations of all key areas. In answering this question local
authorities should also take into account contextual issues such as
impending retirements of senior staff, plans to restructure and significant
changes in funding. They should also consider their ability to respond
quickly to change and be creative and innovative in the pursuit of
excellence.

The 3 issues that must be given priority in making this evaluation are:

e Some improvement has been made to achieving key outcomes and
impact on people and stakeholders.

e Leadership and management are demonstrably and currently
effective.

e Quality improvement arrangements are demonstrably and currently
effective and the council has the capacity to continue improving.

Note the emphasis is on the fact that improvements in these 3 key
issues must be actually happening or have happened and can be
currently evidenced, as opposed to good intentions.

In making the evaluation, SWIA and the local authority should take into
account contextual issues such as:

e Strong identity of social work within the local authority

Quality improvement agenda

Impending retirements/appointments of senior staff

Plans to restructure

Significant changes in funding

Commitment and competency of the workforce

Ability to respond quickly to changes

Ability to be creative and innovative in the pursuit of excellence
Effective performance management systems
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Current performance
What is our capacity for improvement?

Evidence
How can we demonstrate the above?

Current or planned initiatives
Are we taking any specific action to improve performance in this area?
(Include objectives and actual or anticipated start/completion dates).

Supporting documents

List all documents which evidence the capacity for improvement which we
are achieving or which give further information about any initiatives to
improve performance in this area. Asterisk any document which has
already been supplied as advance information. Please make sure that all
other documents are sent to SWIA along with this completed
questionnaire (or attach a link).

Self rating for area for evaluation 10 — Capacity for improvement

Please refer to the rating scale descriptors given in the accompanying
guidance note.

1. 2. 3. 4. 5. 6.
Unsatisfactory | Weak | Adequate | Good Very Good | Excellent
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