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PART 3, PHASE 3 - ANALYSIS, REPORT COMPLETION 
AND FOLLOW UP 
 
Introduction 
 
In this phase the report is produced and published, the local authority 
plans and delivers improvements in response to recommendations and 
there is an agreed monitoring programme to ensure positive outcomes. 
 
Key activities: 
 

• draft report; 
• final report; 
• report presentation; 
• action plan; and 
• handover and follow up activity (as appropriate). 
 

The overall aim will be to produce a balanced picture of performance, 
highlighting good practice as well as any areas of concern. 




